
Neos vs Old Heads 
 
Program Facilitator: 
  
Sam Centellas, Sigma Lambda Beta 
OutSight Consulting 
 
Description: 
 
“You just crossed, you don’t know anything”… says the Old Head to the Neo… well the 
“Old Heads always want it to be the way it was when they ran the chapter:, say the 
Neos.  
 
Who fault is it that Neos don’t know anything? Why do the Old Heads want to keep 
reliving the way things where when they crossed? Why do we spend more time arguing 
over the way things should be, instead of making them the way we ALL want them to 
be?  
 
This retreat program is designed to uncover some of the hidden issues in our member 
education program, the way our chapters do strategic planning, and what our common 
and shared goals really are for our organizations. Groups will leave with a sense of 
understanding both sides of the argument, and more important having a plan how to 
take their chapter to the level… by working together.  
 
 
AV Equipment: 
 
None needed. Flip Charts. 
 
Room Set-Up: 
 
Flexible. Need to be able to move into groups, do some projects together and spread 
out.  
 
Target Audience: 
 
Program is targeted at NPHC/MGC organizations.  
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